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QUANTA S.r.l. — QUALITY POLICY 
Quality Management System in accordance with UNI EN ISO 9001:2015 

 

The General Management of Quanta S.r.l. sets the company’s strategies in the awareness of the need for an 
integrated vision of the organization, in which the “quality” dimension permeates and underpins all the other 
aspects that contribute to shaping those strategies. This intent is defined and documented in this Quality Policy. 

The Quality Policy is the overall commitment that Quanta S.r.l. makes towards its interested parties; to fulfill this 
commitment, a Quality Management System (QMS) has been established in accordance with the UNI EN ISO 
9001:2015 standard. 

Quanta S.r.l. aims to consolidate and develop its market share, establishing itself as a supplier of a consistently high-
quality and professional service. 

The overarching principle governing the Quality Policy is the satisfaction of interested parties and compliance with 
applicable statutory and regulatory requirements, together with the delivery of the service from a perspective of 
continual improvement. 

 

Objectives of the Quality Policy 

The objectives of Quanta S.r.l.’s Quality Policy are: 

•  Compliance with the applicable requirements (statutory, regulatory and other) for the manufacture of goods 
and the provision of the related services, and communication of those requirements throughout the 
organization; 

•  Continual improvement of production and increased efficiency and effectiveness of the organization as a whole 
— in particular with regard to the design and manufacture of electronic boards and equipment and the 
management of their assembly at subcontractors; 

•  Steady growth in the supply of advanced services to customers, connected with the company’s production 
activities; 

•  Consolidation and expansion of the sales network for the product types offered and the processing services 
provided; 

•  Constant attention to valuing the work carried out by staff and collaborators; 

•  Continual updating of the skills of all collaborators through an annual training and qualification plan tailored to 
individual and company needs, with particular attention to technological and regulatory knowledge; 

•  Periodic monitoring of customer satisfaction. 

 

Commitments 

To this end, Quanta S.r.l. undertakes to: 

•  maintain in operation the Quality Management System implemented in light of the UNI EN ISO 9001:2015 
standard; 

•  maintain certification to that standard following periodic audits by a third-party certification body; 

•  enhance the professionalism of its employees and collaborators; 

•  motivate, empower and engage personnel in the management of the QMS and in continual improvement; 

•  optimize the management of business processes; 

•  define operational and tactical objectives during management review; 

•  maintain the efficiency of its processes at the established standards and, where possible, improve it; 

•  maintain proven reliability of its suppliers. 
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Measurement of Objectives 

The criterion for assessing the degree of achievement of, or deviation from, the objectives set in the Quality Policy 
through the commitments above is based on indicators directly correlated to the management parameters deemed 
particularly significant and defined within the Quality Management System. 

 

Management Commitment and Review 

The General Management of Quanta S.r.l. supports the Quality Policy as formulated for the pursuit of the 
established objectives, including through awareness-raising and the involvement of all personnel with regard to the 
quality objectives. 

During the Management Review, the General Management of Quanta S.r.l. evaluates this Quality Policy in order 
to: 

•  ensure that it remains appropriate to the purpose of Quanta S.r.l.; 

•  define and review the objectives for quality and for its improvement; 

•  verify its continuing suitability. 

 

Florence, 1 November 2023 

Giovanni Righini 
General Management — Quanta S.r.l. 
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